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By Steve Ferrell

Gathered from press releases and re-

Rﬂilwa}f News Flash vised for this publication

November, 2025

e September 22, 2025 - Governor Kathy Hochul today announced that new 4,200-horsepower Siemens Charger by
the Metropolitan Transportation Authority (MTA) will begin passenger service on Metro-North Railroad’s Hud-
son Line on Monday, Sept. 22. These new locomotives provide riders with even more reliable service while re-
ducing airborne pollutants by 85 percent, all while producing 1,000 more horsepower than the current fleet. The
new locomotives will be able to travel farther under electric power than the current fleet of locomotives, the GE
P32s, which operate under electric power only in the tunnels in and out of Grand Central Terminal, a distance of
four miles. The new locomotives can operate in electric mode the entire 102 miles of Metro-North’s third rail ter-
ritory, which extends to Croton-Harmon on the Hudson Line, Southeast on the Harlem Line, and Pelham on the
New Haven Line.

October 1, 2025 - The National Transportation Safety Board issued a stern warning to SEPTA on Wednesday, urg-
ing the transit agency to take immediate action due to fire risks in its fleet of Silverliner IV railcars. The warning
came after a series of five fires this year. .Federal transportation safety officials said the outdated design of the rail-
cars, combined with SEPTA's maintenance practices, "represents an immediate and unacceptable safety risk." Inves-
tigators found that the safety issues cannot be fully addressed without a comprehensive retrofit or replacement of the
fleet of about 225 trains, which makes up about 2/3 of SEPTA's Regional Rail fleet. The NTSB traced the fires to
different components, including electrical components associated with the train's propulsion system, the dynamic
brakes and a traction motor. SEPTA GM Scott Sauer says the transit agency developed a comprehensive set of 40
mitigation measures in cooperation with the Federal Railroad Administration and NTSB, which include addition-
al notifications and safety checks, audible alarms for fault lights and personnel. The NTSB calls for the suspen-
sion of the Silverliner IV fleet until the root causes of the fires are identified, but the FRA says they can stay, only
if SEPTA makes sweeping safety changes.

October 2, 2025 - PhilaPort, the state agency that owns Philadelphia’s seaport facilities, says it has agreed to buy a
more than 150acre train yard from Norfolk Southern Corp. to make room for container storage and other cargo facili-
ties that could boost employment at the Delaware River shipping complex. The agency will pay the railroad $90 mil-
lion, funded by the state, according to PhilaPort. Norfolk Southern acquired the property in 2008 for $1 from the Del-
aware River Port Authority. The railroad improved the property with a freight yard, which the port will take over, so
port businesses can load and unload train cargo faster.

October 11, 2025 - Wilmington & Western Railroad announced that fall 2025 train excursions are now available
for booking. After a spring and summer dedicated to maintenance and improvements, excursion service is ready
to resume. According to board member and volunteer Mark North, one locomotive needed a new entire set of
wheels, which involved jacking the locomotive up and pulling out the "trucks" that contained the old wheels. Oth-
er maintenance was needed, as well as some painting. Installation is also wrapping up on about 2,500 railroad
ties. Many of the ties were donated to WWRR.

October 15, 2025 Work has resumed in full force on the roundhouse at the
Railroad Museum of Pennsylvania. Photo credit: Chapter member Doug
Henry.



https://6abc.com/tag/ntsb/
https://6abc.com/tag/septa/
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[THIS MONTH ON THE PENNSY]

PRR, PRSL & LIRR EVENTS IN NOVEMBER
Source: Pennsylvania Railroad Technical & Historical Society (permission of Christopher Baer, PRRT&HS).

November 23, 1911 Hudson & Manhattan Railroad runs first (non-revenue) train between Hudson Terminal and
Newark.

November 11,1921 PRR marks Armistice Day by stopping all activity for two minutes at noon.
November 3, 1926 First Class BB1 electric switcher, No. 3900-3901, built.

November 4, 1926 PRR announces order of 128 MU cars for Philadelphia suburban service and 8 locomotives for
Sunnyside-Manhattan Transfer service.

November 29, 1926 PRR disburses record dividend payment of $8,655,000 after dividend rate increased from 6% to
7%.

November 29, 1931 Passenger service discontinued between Columbia and Middletown, Pa. on the “Port Road.”

November 30, 1936 Flying Quaker No. 600 established as early morning train between Harrisburg and Philadelphia
(eastbound only) on a 1:58 schedule; leaves Harrisburg at 8:00 AM; name does not appear in timetables.

November 12, 1941 PRR Board approves the retirement of the Manayunk, PA passenger station.

November, 1946 Mutual Beneficial Association of PRR Employees notes that it now has 18 full-service MBA restau-
rants around the PRR system.

November 18, 1946 PRR announces development of "Carryphone" walkie-talkie working in connection with induc-
tive train phone system; developed by PRR and Union Switch & Signal Company; currently in use between Harris-
burg and Pittsburgh and on Bel-Del Branch.

November 21, 1946 PRR changes EMD diesel order from 10 A-B-B-A passenger F-3's to 10 A-BA E-7's because of
reports of poor riding quality of FT units used on Santa Fe; reduced to 8 E7's on Dec. 12.

November 8, 1951 PRR announces $9 million rebuilding of Morrisville Yard, inactive since 1946, in connection with
new Fairless Works of U.S. Steel Corp.; to be completed in 1953; assumes most functions of Coalport and Barracks
Yards in Trenton and East Trenton engine house to avoid N.J. real estate taxes; to be from east to west: 45-track classi-
fication yard (2,000 cars), 17-track receiving yard (1,200 cars) and 13-track storage yard (1,500 cars); also the new
“square house” service facility for electric and diesel locomotives.

November, 1956 PRR installs three miles of welded rail at North East, Md.

November 8, 1961 James M. Symes and Alfred E. Perlman announce that PRR and NYC are reopening merger nego-
tiations and will move forward as rapidly as possible; NYC has lost $24.8 million in the first nine months of 1961, and
the PRR has lost $12.8 million.

November 17, 1961 Jersey City Terminal at Exchange Place abandoned after 127 years, and PRR passenger trains
make last runs between Jersey City and Newark; last service was seven eastbound and six westbound trains; last arri-
val is train No. 710 from Bay Head Jct. at 9:21 AM; The Broker, to Bay Head Jct. departs at 5:05 PM, and the last
train, No. 3931 to Rahway, at 5:47; the five MU round trips and The Broker are rerouted to Penn Station; an eastbound
-only NY&LB train is changed to terminate at Newark; PRR tracks continue to be used by Hudson & Manhattan be-
tween Journal Square and Harrison.
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In appreciation...

Each month, we offer This Month on the Pennsy, chronicling the Pennsylvania Railroad, Pennsylvania
Reading and Sea Shore Lines and Long Island Railroad events that took place during the moth of our issue.

We are often asked how often does the cycle repeat before we would see the same events listed a second
time? We began with events from the Year 1912 in the January-February 2021 issue. In 2022, we opened
with 1913 events. Then we add 5 year increments for the ensuing event. So, it should be 10 years before a
second view comes up. However, not every month of every year has an interesting event, so an adjacent year
for that month is sometimes used.

Above all, a strong effort is made to record interesting events. To this end, we utilize (as noted on page 2) the
work of “The Pennsylvania Railroad Technical & Historical Society (permission of Christopher Baer,
PRRT&HS). «

Christopher Baer just passed away in June of this year. He was an architect and spent much of his career as
an Archival Specialist at the Hagley Museum and Library in Wilmington, Delaware. In
the early 1980’s he headed a committee to document and preserve the historical records
of all the railroads merged into Conrail. As part of his project, he compiled all events in
he Pennsylvania Railroad's history. This was known as the “PRR Chronology.” Christo-
pher archived this history with the Pennsylvania Railroad Technical & Historical Society
and he very generously allowed the Lancaster Chapter to use his work each month here in #
the Lancaster Dispatcher. '

Christopher Baer was an author of railroad books, the official PRRT&HS Historian, a
member of the Railway and Locomotive Historical Society and the West Jersey Chapter
of the NRHS.

He was truly one of the great railroad historians of all time. He service is greatly renown and appreciated, es-
pecially by the Lancaster Chapter. The entire railroad community has much to be thankful for the work that
Christopher Baer accomplished.

The Lancaster Dispatcher will continue to publish “This Month on the Pennsy,” as it is very popular among
the membership.

THE PENNSY
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Did you know?
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(Photo courtesy of the Railroad Museum of Pennsylvania)
Roundhouses

With construction of the Railroad Museum of Pennsylvania’s long-awaited roundhouse launch, we were curious as to
when the last one was built, especially given that steam locomotives were virtually non-existent as of the mid-1950’s.
So we requested Keli Ganey, the Museum’s archive specialist, to research the records and find the answer. And of
course, she did!

The last roundhouse in the United States was build in 2011 in Sugarcreek, Ohio for the Age of Steam Roundhouse Mu-
seum.

This was the last roundhouse built in the United State since 1951!

Keli tapped the National Railway Historical Society records and found a number of “Fun-Facts” regarding roundhous-
es.

The N.R.H.S. Railway Structures Survey states that there are 225 Bygone Roundhouse locations in Pennsylvania! This
number is most likely inflated due to duplicates/re-construction. This survey lists all the currently identified roundhous-
es beyond those in the Extant listing that existed previously in the Unites States from 1840. This generally includes re-
placement roundhouses on the same site as separate listings.

There are only about 293 intact still-standing Railroad Roundhouses left in the U.S., with 191 of them remaining in
somewhat of a usable condition. Most of been either demolished, the house partially remains with no turntable, or the
turntable is the only remnant on the site. According to the 2025 survey, 22 roundhouses under this definition are in the
State of Pennsylvania.

From the web site “Surviving Roundhouses and Turntables in Pennsylvania,” there are:
7 Roundhouses with turntables.

10 Roundhouses only.

11 Turntables where a Roundhouse may have one existed.

40 Demolished Roundhouses where an aerial view still shows the visual remains.

68 Identifiable Roundhouse sites remaining in the State of Pennsylvania.




LANCASTER DISPATCHER Page 7 NOVEMBER 2025

Lancaster Chapter, NRHS Restoration Projects
Compiled by Glenn Kendig

Conestoga Birney Car #236: Built in 1926 for the Lancaster Conestoga Traction Company. The Birney Car #236
was designed as a “safety car” to be operated by one person. Saved from being scrapped, it was acquired in 1947 by
the Lancaster Chapter and donated to the Landis Valley Farm Museum. The Manheim Historical Society received the
car in 1990 and the Lancaster Chapter provided funds to help in its restoration process. Located at 210 S. Charlotte
St, Manheim, Pa.

Cherry Hill watchman’s station: Take a ride on the Strasburg Rail Road and take notice of the small train watch-
man’s station at the Cherry Hill Road crossing (at the edge of Cherry Crest Farms). The crossing watchman would
appear to safely halt horse, buggy and automobile traffic as the train passed by. No longer used for that purpose, the
station was saved by the Lancaster Chapter, donated and relocated to Strasburg Rail Road very early in our history.

Passenger car P-70 #1006: In 1973 the LC NRHS donated this car to the Pennsylvania Railroad Museum. It was
built in 1928 by the Standard Steel Car Co. and originally numbered 3433 and was retired in 1967 by the Pennsylva-
nia Railroad. On August 29, 1967 the Lancaster Chapter approved to purchase P-70 from the Luria Brothers Scrap
Company.

PRR GG1 4800: Also known as “Old Rivets”, the LC NRHS purchased it in 1980 from Conrail for $30,000 and re-
stored it to its 1935 revenue paint scheme. It was donated to the Railroad Museum of Pennsylvania in 1996. “Old
Rivets” was the first GG1 locomotive purchased by the Pennsylvania Railroad and the only one with rivets on its out-
er skin. It was again stripped down and is now waiting for a second restoration by the Pennsylvania Railroad Muse-
um.

1885 Cumberland Valley “Lemo Tower”: Also known as “J” Tower, it was relocated from Lemoyne to the Stras-
burg Rail Road in 1984 under the direction of chapter member, Ken Murry, with collaboration of Ted Xaras. Dedicat-
ed at Strasburg Rail Road on April 26, 1997. Ownership was transferred from the LC NRHS to Strasburg Rail Road.

Reading Railroad FP7-902: In 1985 restoration began under the direction of Lancaster Chapter members, Nelson &
Cindy Bowers, together with its sister FP7-903 owned and restored by the Philadelphia Chapter, NRHS. In 2006 Lan-
caster Chapter donated 902 to the Reading Company Technical & Historical Society. Both units are now at
Steamtown, Scranton, Pa.

Amtrak passenger clock tower: A partnership between Amtrak and the Lancaster Chapter, NRHS in 1995 restored
time to Lancaster City’s Amtrak passenger station clock tower.

1882 Christiana passenger & freight station: In 1998 the Lancaster Chapter NRHS restored the 1882 station to
serve as their membership home. The passenger section was built with separate ticket windows for women and men.
In 1903 the entire building was jacked up and moved 30’ east to its present location. The station was relocated to in-
stall additional tracks. Passenger service ended at this site when a new 1907 station was built on the opposite side of
the railroad tracks.

1905 Parkesburg passenger station: The Lancaster Chapter NRHS leased and raised funds to repair the roof in
2002. The station is now owned by the Parkesburg Business Association. This station was featured in the 1985 mov-
ie Witness starring Harrison Ford, Kelly McGillis, and Lukas Haas. Amtrak service continues to pick up passengers
from a platform shelter next to the historic station located at 501 Maple Street, Parkesburg, Pa.

Conrail No. 23620, Class N-8B: In 2009 the LC NRHS donated this caboose to our friends at the Red Lion Histori-
cal Society. Formerly this caboose was a New York, New Haven & Hartford Railroad NE-5 Class caboose built by
Pullman-Standard between 1942 and 1944. Red Lion Historical Society painted the caboose in the Ma&Pa red color
scheme as a display piece located on tracks beside their museum housed in the former Maryland & Pennsylvania Rail-
road station, 73 N Main St, Red Lion, Pa.

1907 Christiana passenger station: Built by the Pennsylvania Railroad and maintained by the LC NRHS. Service
was discontinued in 1952 but later was occupied by the Railway Express Agency until 1965. The station is a false
half-timber style one story structure, constructed of brick and stucco with a low hipped roof.




LANCASTER DISPATCHER Page 8 NOVEMBER 2025

Lancaster Chapter, NRHS Restoration Projects
(continued)

Conrail caboose No. 21153 N-7E: Purchased in 1984 by Nelson Bowers this caboose was donated to the LC NRHS
by Cindy Bowers in 2007 and moved to the freight station site in 2008, where it was restored under the direction of
chapter member, Stephen Himpsl from 2008 to 2016. This caboose was built by the International Car Company in
1969 for the Erie Lackawanna Railroad and became property of Conrail when it formed in 1976. Today Conrail ca-
boose No. 21153 N-7E sits along the old Pennsylvania Railroad main line, now the Amtrak Keystone Corridor, at
milepost 48.5 located at 10 Railroad Ave, Christiana, Pa.

Mayor Janice C. Stork Corridor Park: In 2016, our chapter provided funding for the first of three linear park inter-
pretive signs that were installed in the Mayor Janice C. Stork Corridor Park in Lancaster City. Now a beautiful com-
munity walking path, it was once the Philadelphia and Columbia Railroad right-of-way, bustling with vital local rail
service. Opened in 1994, the park runs nearly one-third mile diagonally from West Lemon Street near North Arch
Street to Harrisburg Avenue. Randolph Harris, a Consulting Historian, was instrumental for the organization and de-
sign work for the interpretive signs.

Pine Creek bridge marker: About 1830 skilled masons constructed this, last standing, stone arch bridge over the
Pine Creek between Lancaster and Chester Counties. It was abandoned in the mid-1850’s when the PRR acquired the
rail line from the P&C RR and re-aligned the tracks. The bridge is located to the northeast side of the Charles Bond
Machine Company, the oldest continuous operating machine company in North America. The interpretive bridge
marker is near the Christiana Underground Railroad Visitor Center located in the Historic Zercher’s Hotel. The Na-
tional Park Service has designated both the Zercher Hotel and the Keystone Corridor as historic sites in the National
Underground Railroad Network to Freedom. Randolph Harris, a Consulting Historian; and Joshua Shultz, a Project
Manager, Architectural Drafter; provided the research and design work for the Pine Creek bridge interpretive marker.
Funding was provided by the Lancaster Chapter of the National Railway Historical Society. Lou Bond provided ac-
cess to the bridge and marker installation on the Charles Bond Machine Company property located at 11 Green Street,
Christiana, Pa. Pine Creek bridge dedication September 12, 2020.
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LANCASTER CHAPTER, INC., N.R.H.S.
ANNUAL BANQUET
FRIDAY EVENING, NOVEMBER 21st, 2025
HERSHEY FARMS RESTAURANT
240 HARTMAN BRIDGE RD., STRASBURG, PA 17579

JOIN US AT HERSHEY FARMS RESTAURANT FOR A WONDERFUL EVENT
WITH GREAT FOOD AND THE FRIENDSHIP OF YOUR FELLOW CHAPTER
MEMBERS. MAKE THIS YOUR FIRST EVENT OF THE HOLIDAY SEASON!

6:00 PM - DOORS OPEN - NO EARLY ENTRY

6:30 PM - DINNER SERVED—FAMILY STYLE

7:30 PM PROGRAM: This year's Lancaster Chapter's Annual Banquet Speak-
er will be: Richard Stewart, owner of the famous Pullman car “Francis L. Sut-
ter.”

THE ANNUAL BANQUET COST FOR 2025 IS $35.00 PER PERSON

TICKETS ARE AVAILABLE AT THE OCTOBER CHAPTER MEETING OR YOU MAY MAIL THIS COU-
PON.

ALL TICKET ORDERS MUST BE RECEIVED BY FRIDAY, NOVEMBER 7th, 2025!

ADRESS

CITY STATE ZIP

NO. OF SEATS @ $35.00 EACH = TOTAL AMOUNT ENCLOSED $

PLEASE MAKE CHECK PAYABLE TO: LANCASTER CHAPTER, N.R.H.S.

MAIL TO: LANCASTER CHAPTER, N.R.H.S. INFORMATION:
C/O TOM SHENK
11 MARQUIS COURT
LITITZ, PA 17543

CELL -717-314-4448
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Lancaster Chapter 2026 Dues - Renew Now

Mail to: MR. TOM STECKLER
10 PARKER DRIVE
CHRISTIANA, PA 17509-9705

Make check payable to: LANCASTER CHAPTER NRHS

Name:

Family Member:

Address:

City/State/Zip:

E-mail address for Newsletter:

Phone Number: ( )

2026 Chapter dues $20.00 — plus $2.00 if you have a family member
Student Dues — ages 13 to 24 $ 10.00 or Youth ages 05— 12 $5.00
PAPER COPY OF NEWSLETTER - $12.00

Donation to Lancaster Chapter

Total amount of check payable to Lancaster Chapter NRHS $

LAST DATE FOR RENEWING 2026 MEMBERSHIP IS APRIL 30, 2026!!

DO NOT ADD YOUR NATIONAL DUES TO YOUR LANCASTER CHAPTER CHECK!
INCLUDE YOUR NATIONAL DUES NOTIFICATION LETTER FROM NATIONAL WITH
YOUR CHECK

If you would like us to forward your National Dues, please make a 2™ check payable to NRHS
National Dues $50.00 — plus $7.00 if you have a family member

Student Dues — ages 13 to 24 $ 16.00 or Youth ages 05 — 12 $5.00

Donation to National

Total amount of check payable to NRHS $

Questions: Contact GLENN KENDIG 717-917-5137 — email: CINDYKENDIG@GMAIL.COM
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“INSIDE THE BACK PAGE"
UPCOMING LANCASTER CHAPTER ACTIVITIES

NOVEMBER 21st, 2025 - FRIDAY, 6:00 PM ANNUAL CHAPTER BANQUET HERSHEY FARMS RESTAURANT
240 HARTMAN BRIDGE RD., STRASBURG, PA 17579

DECEMBER 15th, 2025 - MONDAY, 7:00 PM ANNUAL CHAPTER CHRISTMAS PARTY CHRISTIANA FREIGHT
HOUSE

NO MEETING IN DECEMBER, JANUARY OR FEBRUARY. NEXT CHAPTER MEETING: SUNDAY, MARCH 15, 2026

Sunday, October 19th, 2025 Chapter Anniversary Celebration

Minutes of the Meeting and Event
President Tom Shenk called the meeting to order at 2:15pm. 45 people were present.
Tom introduced our NRHS national President Tony White along with some new members.
Tony White said that National will be presenting our Chapter a certificate for our 90 years soon.
Tom noted that tickets are still available for our annual banquet.
Steve Himpsle spoke of our recently acquired baggage wagon, through a donation.
Richard Rutledge gave a brief Treasurers report and will present a new budget at a future meeting.
Helen Shaak presented the ballot for 2026 officers, whom are at this time running un-opposed:

President-Tom Shenk

First Vice President-Glenn Kendig
Second Vice President-Dave Stambaugh
Treasurer-Richard Rutledge
Secretary-Tom Fluck

Newsletter Editor-Jim Donohue
Historian-Linda Himpsle

First Director-Cindy Kendig

Second Director-Steve Himpsle
National Representative-Harold Smoke Shaak
Chaplin-Lorrie Steffy

There were no nominations from the floor.

Jerry F. made a motion to elect the slate of officers for 2026 term, Steve Himpsle seconded. The motion carried.

At 2:37 the meeting adjourned and Glenn Kendig gave a brief presentation of the Chapter highlights of the past 90
years. Following the meeting, attendees enjoyed cake and ice cream, coffee, and other treats while socializing into the
evening.

Respectfully submitted;
Tom Fluck, Treasurer
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LANCASTER DISPATCHER CO-EDITORS IONS AND POINTS OF VIEW EXPRESSED HEREIN ARE THOSE OF
THE EDITORS, STAFF OR CONTRIBUTORS AND ARE NOT NECES-

CO-EDITOR: STEVE FERRELL 610-812-1020 STFARREL@AOL.COM
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RECTIONS SHOULD BE SENT TO: HAROLD SHAAK, P.O. BOX 813,
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ANNUAL CHAPTER BANQUET
HERSHEY FARMS RESTAURANT

240 HARTMAN BRIDGE RD., STRASBURG, PA 17579
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