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“NEWS FROM THE RAILROAD WIRES”
ANALYSIS: HOST RAILROADS AT ODDS WITH FRA
PROPOSAL TO MEASURE AMTRAK ON -TIME
PERFORMANCE
WASHINGTON, May 20, 2020, By Bob Johnston - Trains
News Wire — Railroads hosting Amtrak trains have
challenged the Federal Railroad Administration’s attempt
to simplify and quantify on-time performance
measurement.
The railroads’ main beef with the “Notice of Proposed Rulemaking”
published on March 31: the rules didn’t go far enough because the FRA
suggested — but won’t require — passenger train schedules to be
renegotiated.
The Association of American Railroads, Canadian National, Canadian Pacific,
CSX Transportation, and Norfolk Southern supplied written statements and
testified in a telephone-only public hearing on April 30 as part of the required
comment period that ends June 1. Other organizations weighing in included
the Rail Passengers Association, Association of Independent Passenger Rail
Operators, and the Midwest Rail Commission.
Background: Pros and cons, as railroads see them
Most carriers applaud adoption of a single measure rather than multiple
definitions of when a train is late, depending on the length of the route
traveled. That complicated attribute of the previous metric was voided by
host railroads’ court challenges. The FRA’s proposed “Customer OTP” rule
establishes a 15-minute threshold at all stations along a route, weighted by
the number of passengers using each station.
Concerns include:
— The FRA’s “Train Schedule Principles” imply that existing schedules are
mostly accurate; the agency expects Amtrak and hosts to redistribute
recovery time, or padding, throughout a train’s route to allow it to “recover”
its published schedule. Michael Metteucci, CN’s regional director of contracts
and administration, points out that station times on most of its routes have
not been adjusted for years, so they may not be “reasonably achievable.”
— Formulating new schedules will be contentious. Norfolk Southern’s Senior
Director of Interline Services, Randall Hunt, contends Amtrak
schedule-making must account for “operating and market conditions
affecting the railroad, including infrastructure capacity, traffic volumes, traffic
mix, and maintenance needs,” then insists, “Amtrak is unwilling to adjust
schedules in response to these factors.”
— The FRA did not establish a dispute-resolution process if Amtrak and host
railroads can’t agree. Chuck Hubbard, CP’s director of interline and
passenger operations, articulates this weakness even though his company
consistently gets the highest marks in Amtrak’s quarterly on-time
performance “report card” for host carriers. Hubbard also believes the
agency should mandate periodic schedule adjustments, not just suggest
them.
— One host railroad will be blamed if another host delivers a train “out of
slot.” Hubbard uses the example of the New York-Montreal Adirondack,
which must arrive at passing sidings 30 miles apart on a single-track railroad
to keep it schedule when meeting other trains, including its opposite
direction counterpart. If CN or Amtrak inflict delays that cause a 40-minute
wait, why should CP be penalized? Andy Daly, CSX’s Senior Director of
Passenger Operations testifies, “A key shortcoming of the proposed rule is
its failure to adopt individual performance on multi-carrier routes in the
definition of OTP.”
— Amtrak is not compelled to publicly share the ridership data that shows

which stations handle the most passengers, and there is no guidance on
how often those numbers will be reviewed to trigger a schedule change.
Daly notes railroads have not been shown examples of Amtrak’s data to
see how the application might work.
If these issues aren’t addressed, all railroad respondents warn,
adequately-performing carriers would be wrongly penalized and the STB
burdened with a flood of investigations. Canadian Pacific’s Hubbard is
also concerned that such proceedings would cause “unnecessary friction”
between his company and Amtrak.
Analysis: good-faith effort needed to avoid slower schedules
The carriers are right. Most schedules were established years ago, if not
decades. But they haven’t been revised because renegotiating schedules
has become a tortured process. It affects financial incentives Amtrak pays
to its hosts if trains are on time at certain mid-route checkpoints and
endpoints — and penalties if punctuality isn’t achieved.
Historically, the agreements have given railroad dispatchers enough
wiggle room to garner a bonus — even with moderate delays — by putting
virtually all recovery time just prior to the final stop or checkpoint. For
instance, CN is given twice as much time, 45 more minutes, to get the
northbound City of New Orleans from Homewood, Ill., to Chicago than its
southbound counterpart receives for those 25 miles.
Now all of these contracts, not just schedules, must be renegotiated to
reflect how much passenger activity takes place at every station along the
route.
As for what is “reasonably achievable,” if Amtrak had been willing to
adjust its schedules during the fall of 2016 congestion meltdown on the
Chicago-Toledo, Ohio, portion of NS’ east-west main line, or during the
last two years on the all-NS New Orleans-Washington, D.C. Crescent route,
the price of being “on time” would be appreciably slower schedules that
could chase riders away.
The primary reason Amtrak has chosen to stick with what it has is because
the railroads insist on lengthening schedules. Furthermore, establishing
a “market conditions” or “traffic volumes” metric is a slippery slope
compared to “pure running time,” defined by the FRA as “the minimum
amount of time required for a train to operate between two locations via
its normal routing.” This, plus recovery time and station dwell time, are the
building blocks of passenger train schedules.
Rail Passengers Association President and CEO Jim Mathews bemoaned
“endless litigation delays” by the Class Is in their attempt to counteract
past efforts to hold host railroads accountable for on-time performance
and Amtrak’s statuory right of operating preference. Without the threat of
regulation, some railroads consistently make Amtrak trains wait, while
other dispatchers, such as those at CP, BNSF Railway (which did not
testify), and most recently CSX, continue to keep passenger train routes
fluid.
Another common thread in the testimony is Amtrak’s lack of transparency
in sharing data. This was reflected in the Rail Passengers Association
presentation, by Ray Chambers, President of the Association of
Independent Railway Operators, and in post-hearing commenter Justin
Larsen, who called into question the opacity and usefulness of Amtrak’s
Customer Satisfaction Index. Contending data it collects is proprietary, as
the company has claimed for the last five years in shielding operating
details from the press and the public, does nothing to promote
transparency.
Running trains on time shouldn’t be that difficult as long as all the parties
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negotiate in good faith. With the right regulatory framework, maybe some
progress can finally be made.
NEW ACELA REACHES 165 MPH IN TESTS
PUEBLO, Colo., May 22, 2020, Trains News Wire — Amtrak’s next-generation
Acela has achieved a testing milestone, reaching speeds up to 165 mph in
testing at the Association of American Railroads’ Transportation Technology
Center Inc. near Pueblo. That is faster than the equipment’s planned top
operating speed of 160 mph. Amtrak has posted video of the train in
operation courtesy of TTC.
The new Acela prototype left Alstom’s Hornell, N.Y., plant on Feb. 17 and is
expected to continue testing for six more months before returning to Alstom
for installation of its interiors. Alstom is building 28 of the new Acela
trainsets, with the first projected to enter service in 2021.
NEW ACELA MAKES TEST RUN IN PENNSYLVANIA

AMTRAK'S SECOND NEXT-GENERATION ACELA TRAINSET PASSES THROUGH OVERBROOK,
PA., DURING A TEST RUN ON THURSDAY. THE FIRST TRAINSET IS TESTING IN COLORADO
PHOTO BY GARY PANCAVAGE, TRAINS NEWS WIRE
PHILADELPHIA, May 28, 2020, Trains News Wire — Amtrak’s next-generation
Acela made its first test on Amtrak trackage on Thursday, with the second
Alstom-built trainset making a round trip from Penn Coach Yard in
Philadelphia to Thorndale, Pa., some 35 miles West of Philadelphia on the
line to Harrisburg, Pa. The first Acela trainset continues to test at the
Transportation Technology Center, Inc., near Pueblo, Colo, and recently
reached a speed of 165 mph, faster than its planned top speed on the
Northeast Corridor. Alstom is building 28 of the new Acela trainsets, with the
first expected to enter service next year.
ONLINE BREACH FOR AMTRAK GUEST REWARDS
WASHINGTON, June 1, 2020, Trains News Wire - Amtrak’s Guest Rewards
suffered a security breach in April that may exposed the personal information
and passwords of users, Infosecurity Magazine reports. In a filing with the
office of the Vermont Attorney General, the passenger railroad said it
stopped the unauthorized entry within a few hours, reset passwords for
affected accounts, and hired outside security experts to put new safeguards
in place. It is also offering customers a free-one year membership in a fraud
monitoring service.
AMTRAK PLANS TRI-WEEKLY SERVICE FOR ALMOST ALL LONGDISTANCE TRAINS AS OF OCTOBER 1
Only 'Auto Train' will continue daily service; Rail Passengers Association
criticizes move, saying 'Amtrak is setting itself up for failure'
WASHINGTON, June 15, 2020, By Bob Johnston, Trains News Wire — Amtrak
plans to reduce most long-distance trains to three-day-a-week service as of
Oct. 1, according to an internal message obtained by Trains News Wire.
In an internal “Service Update,” Amtrak Executive Vice President, Chief
Marketing and Revenue Service Officer Roger Harris told employees today
that the goal would be “to restore daily service on these routes as demand
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warrants, potentially by the summer of 2021.”
Amtrak’s two existing triweekly trains, the New York-Washington-Chicago
Cardinal and the Los Angeles-New Orleans Sunset Limited, will continue
on current schedules. The New York-Miami Silver Meteor is being cut to
four times per week; it will alternate departure days with the Palmetto,
which operates to Savannah, Ga., on the same route, and with the New
York-Miami Silver Star, which serves some of the same cities as the Meteor
but runs via Raleigh, N.C., and Columbia, S.C.
Auto Train, which carries passengers and their cars between Lorton, Va.,
and Sanford, Fla., is the lone long-distance train which will continue to
operate daily.
Harris justifies the impending cutbacks to employees by claiming the
reductions “will save as much as $150 million [in fiscal 2021] vs. the
losses that would have been incurred with daily service.” He also asserts
“low ridership on long-distance trains has significantly increased our
operating losses, which exceeded $500 million annually on these services
before the pandemic.”
The “operating losses” Harris cites include allocated costs attributed to
those services. Amtrak has historically declined to provide line-item dollar
amounts which would detail these costs for any train.
Trains News Wire asked Amtrak:
— Whether a specific days-of-week operating plan had been devised for
each train;
— If some trains will remain daily on certain route segments;
— What criteria Amtrak will use to restore daily service on any given
route; and
— If state-sponsored service allocated costs will change on routes shared
with reduced long distance trains.
In response, Amtrak spokeswoman Christina Leeds said in a statement,
“We are still in the planning phase, so we can’t answer most of your
questions at this time. Due to the long=term impact of COVID-19 on
ridership, Amtrak has made the decision to operate with reduced capacity
through FY21. We are planning 32% fewer frequencies on the NEC, 24%
fewer for our state-supported, service and plan to reduce most
long-distance trains to three days per week, beginning Oct. 1, 2020. Our
goal is to restore daily service on these routes as demand warrants,
potentially by the summer of 2021. We will use specific and measurable
metrics to guide our restoration of frequencies and service.”
The plan received swift and harsh criticism. In a statement, Rail
Passengers Association president and CEO Jim Mathews predicts,
“Chopping back to triweekly will mute any demand signal before it gets to
management. The long-distance services ... remain essential to the
hundreds of small communities across the United States with fewer
options than Philadelphia or Boston or New York.”
He adds, “It's no coincidence that the worst-performing trains in Amtrak's
system are the two less-than-daily long-distance services. Remaking the
entire National Network to emulate this failure is no solution to a
temporary — if dramatic — decline in ridership. Working with legislators
and policymakers to find a way through is the right answer.
“Moreover, Amtrak may be setting itself up for failure by losing operating
slots on host railroads, losing employees it will need to restore service,
and possibly losing the rolling stock as well.”
Ross Capon, the passenger association’s president emeritus, recalls
Amtrak’s attempt to save money with similar cuts in 1995. He tells Trains
News Wire, “Experience from the 1990s shows that Amtrak's plan to run
the entire long-distance network less than daily will not achieve promised
savings. It also will inhibit the return of ridership Amtrak says is
prerequisite for service restoration ... [just when it is] likely to recover.
Amtrak should get the supplemental funding it has requested but with a
requirement to maintain existing daily service on the long-distance
network.”
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While ridership and revenue remains suppressed because of the pandemic,
long-distance ticket revenues climbed 71%, from $6.8 million to $11.6 million,
between April and May. Operating with approximately the same frequencies,
Northeast Corridor billing rose about 60% from $1.5 million to $2.4 million,
and state supported trains generated less than a 50% increase, from $2.3
million in April to $3.5 million in May. So existing long-distance service,
mostly operating seven days a week, provided almost double the May
revenue of Corridor and state-supported operations.
BRIGHTLINE TO REMAIN SHUT DOWN FOR MONTHS
In social media posts, Florida passenger service
offers no indication when service might resume
MIAMI, FL., May 22, 2020, Trains News Wire - Virgin
Trains USA says its Brightline passenger service in
Florida will remain suspended for months, giving no
indication when service might resume. In a series of
Twitter posts on Wednesday, the passenger railroad said it is “evaluating
scenarios for providing passenger service,” but “we do not anticipate
resuming operations in the coming months.”
The company says it is expected to take “a long period of time” for service
demands to return to pre-COVID-19 levels, and that it remains focused on
construction to Orlando as well as the previously announced addition of
stations in Boca Raton, Aventura, and at PortMiami.. The company has been
planning to rebrand Brightline as Virgin Trains USA, but has yet to indicate
when that changeover will occur.
It said it will “look forward to welcoming you back on board when the time
is right.” Brightline suspended operations and laid off 250 workers on March
25. It had reduced service because of the coronavirus outbreak a week
earlier.
MIAMI-DADE OKs NEGOTIATIONS OVER BRIGHTLINE COMMUTER
OPERATION
MIAMI, June 3, 2020, Trains News Wire - While the area’s commuter railroad
and mayor voiced opposition, Miami-Dade county commissioners have
endorsed negotiations with Virgin Trains USA for proposed commuter-rail
service on the southern end of Brightline’s route between Miami and West
Palm Beach, Fla. The Miami Herald reports that commissioners indicated that
even supporters of the concept called the original plan too expensive, but
asked the administration of Miami-Dade County Mayor Carlos Gimenez to try
to negotiate a better deal for the proposed five-station service over 14 miles
between Miami and Aventura, Fla. Steven Abrams, head of Tri-Rail, the
commuter operation between Miami and West Palm Beach, said his agency
could operate the service at a substantial savings and expressed concerns
that the privately owned, for-profit Brightline service “will not offer tickets the
average person can afford.” Gimenez said he was ready to negotiate, but the
Virgin Trains proposal was too costly.
RAILROADS SAY SALE OF CSX MASSENA LINE TO
CN MAY FALL THROUGH
WASHINGTON, May 29, 2020, By Bill Stephens, Trains
News Wire — Canadian National’s proposed
acquisition of CSX Transportation’s Massena Line linking Montreal with
Syracuse, N.Y., may fall through, the railroads told federal regulators this
week.
The Surface Transportation Board had previously approved CN’s acquisition
of the line [see “Regulators approve CN purchase of CSX line in New York,”
Trains News Wire, April 7, 2020]. But the board ordered CSX and CN to
eliminate a provision in the sale agreement that would bar CN from ever
negotiating direct interchange with the Finger Lakes Railway and the New
York, Susquehanna & Western in the Syracuse area.
The board twice extended the deadline for the railroads to submit a revised
purchase and sale agreement. On Tuesday, the latest deadline, the railroads
told the board they were unable to come to terms.
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“Under present circumstances, it regrettably appears that the parties will be
unable to proceed with the transaction” unless the board reconsiders the
interchange provision, the railroads wrote in a joint letter to federal
regulators.
The railroads said they would formally ask the STB to reconsider by a June
deadline.
The board’s initial decision in April rejected numerous conditions sought by
various parties, including Finger Lakes Railway’s attempt to gain direct
interchange with CN in the Syracuse area.
The Massena Line sale totals 278.1 miles between Beauharnois, Quebec, and
Woodard, N.Y., including 41.8 miles of trackage in Quebec and branch lines
and spurs on both sides of the border. Among them: CSX’s 31-mile Fulton
Subdivision.
CN will house the U.S. trackage under its Bessemer and Lake Erie Railroad
subsidiary and employ 53 people, up from the 50 CSX currently employs on
the line.
The line sale will move the CN-CSX revenue interchange to Woodard, just
north of Syracuse, from the current location at Huntingdon, Quebec. From an
operational perspective, however, the railroads will exchange traffic at CSX’s
Dewitt Yard in Syracuse and CSX’s Belle Isle Yard near Solvay, N.Y.
“B&LE and CSXT remain committed to the transaction and want to proceed
with the transaction to achieve its significant benefits in the public interest
that it offers, including reduced transit times, preservation of efficient
routing, and labor protection,” the railroads told the STB. “The parties
therefore plan to petition for reconsideration of the Board’s … condition …
by the June 5, 2020 deadline.”
CSX and CN in October launched joint intermodal service linking the ports
of Philadelphia and New York and New Jersey with Montreal and Toronto.
The Montreal traffic moves via the Massena Line, and the line sale will greatly
improve CN’s length of haul.
The line sale is part of CSX’s ongoing effort to spin off low-density routes
that are not considered core to its system. The route was among those put
out to bid in 2018.
CSX HONORED WITH A 2020 HALO
AWARD FOR SOCIAL IMPACT
JACKSONVILLE, Fla., May 28, 2020, CSX
Press Release -- CSX’s Pride in Service initiative was recognized with Engage
for Good’s 2020 Gold Halo Award for Employee Engagement.
In 2018, CSX launched Pride in Service, a signature initiative to support and
recognize military, veterans and first responder service members and their
families. The initiative was quickly embraced by employees across the
company’s 23-state footprint who have shown their passion for those who
serve and generously donated their time to volunteer with nonprofit partners:
Blue Star Families, First Responders Children’s Foundation, Operation
Gratitude, Operation Homefront and Wounded Warrior Project. From
connecting with families to bridge the civilian-military divide, to raising funds
and participating in events, to writing letters of gratitude and packing care
pouches, CSX employees have contributed nearly 5,000 hours to the cause
and reached 85,000 individuals in the first full year of this program.
“CSX is honored to be recognized by Engage for Good with this prestigious
gold halo award for our Pride in Service program,” said Nathan Goldman,
executive vice president and chief legal officer for CSX. “At CSX, service is
an integral part of our culture and we are so proud that approximately one in
five of our employees have served our country and communities, either in the
military or as a first responder.”
The Halo Awards, presented by Engage for Good, are North America’s
highest honors for corporate social initiatives and cause marketing. This
marks the 18th year that Engage for Good will honor businesses and
nonprofits with Halo Awards.
“If the COVID-19 pandemic has taught us anything, it’s the importance of
companies leading with purpose. The companies that have been able to
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quickly pivot and make a meaningful impact are the ones that already had a
strong corporate social impact foundation they could activate and further
engage during this time of crisis,” said Engage for Good President David
Hessekiel.
While the pandemic has postponed in-person service events in CSX’s
markets of operation, it has not stopped CSX from supporting the issue in
creative ways. Employees have continued with virtual volunteerism by
writing thank you letters, and CSX has donated transportation support for
needed supplies and gifts of gratitude across the country and into the hands
of front-line workers in hard-hit cities.
CSX has been recognized as one winner among a total of 28 category awards
given out to programs judged the best social impact campaigns of 2019 at
the first-ever Engage for Good Virtual Conference.
CSX CORP. CUTS 86 JOBS, MAINLY IN JACKSONVILLE, IN
MANAGEMENT REALIGNMENT
Railroad company says job cuts increased because of the COVID-19
pandemic.

JACKSONVILLE, June 17, 2020, By Mark Basch, Contributing Writer,
Jacksonville Daily Record - Jacksonville-based CSX Corp. said June 17 it cut
86 jobs as part of a management realignment.
The layoffs last week, which affected employees mainly in Jacksonville, were
part of a program to increase productivity and efficiency.
“The changes followed a careful review of our management organization that
considered what work we should be focused on and whether that work
resides in the right place in the organization,” the railroad company said in
an emailed statement.
“The synergies achieved through these realignments unfortunately resulted
in the reduction of some management positions across the company.”
CSX said the 86 employees were offered severance packages and assistance
in their transition.
CSX has been cutting jobs throughout its operations in the Eastern U.S.
since a new management team came in three years ago.
During a talk to an investment conference sponsored by Deutsche Bank last
week, CEO Jim Foote said cutbacks have continued this year, with about a
7% reduction in the first quarter.
Foote said cost control initiatives and the “weak industrial economy,” which
reduced freight volume, prompted the cuts before the COVID-19 pandemic.
“But when all of a sudden the bottom dropped out, you saw boom, we took
the headcount again down,” he said.
Foote did not say how many jobs have been cut in the second quarter but
said it included “train engine service employees.”
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FLORIDA EAST COAST BRINGS ROCKET
BOOSTERS TO NASA
C A P E
CANAVERAL,
Fla., June 15,
2020, By Kevin
Andrusia Trains News
Wire — For the
first time in 10
years, Florida
East Coast
Railway has
FLORIDA EAST COAST'S NASA SPECIAL PASSES THROUGH MAGNOLIA,
handled a train
FLA., ON FRIDAY PHOTO - KEVIN ANDRUSIA
of NASA rocket
boosters bound for Kennedy Space Center. Friday’s move of FEC’s
“NASA-12” extra brought the Northrop Grumman solid rocket boosters for
the Space Launch System Artemis 1, the first of an estimated nine such
moves in the next 10 years. The last FEC move to Jay Jay, the interchange
point between FEC and NASA in Titusville, Fla., occurred May 27, 2010, as a
special daylight publicity move. NASA shut down its own railroad in 2015 and
now contracts rail shipments to and from Kennedy Space Center with FEC.
NORFOLK SOUTHERN ANNOUNCES
LEADERSHIP AND ORGANIZATIONAL CHANGES
NORFOLK, Va., June 1, 2020, /PRNewswire/ -Norfolk Southern Corporation today announced
that John Scheib is stepping down as executive vice president and chief
strategy officer, effective June 1.
In conjunction with this change, the company also announced several
organizational enhancements. Functions within the Service Optimization and
Customer Engagement Division, which include Strategic Planning, Network
Planning and Optimization, and Customer Operations, will be integrated into
the Finance, Operations, and Marketing divisions, respectively.
"With our strategic plan firmly established and producing results ahead of
schedule, now is a good time for me to start a new chapter," Scheib said. "It's
been a privilege to be part of Norfolk Southern's successful transformation,
as chief strategy officer and before that as chief legal officer, and work
alongside the best employees in the industry."
Norfolk Southern Chairman, President and CEO James A. Squires said, "With
John's leadership, our team has driven significant improvements in efficiency
and service through our TOP21 operating plan. On behalf of our board and
management team, I thank John for his many contributions to Norfolk
Southern during his 15 years with the company."
The company will integrate the strategy and operations functions previously
led by Scheib into the business, creating efficiencies and closer alignment
among teams.
The Strategic Planning Department will move to the Finance Division under
the leadership of Mark George, executive vice president and chief financial
officer. This move aligns strategic planning with the newly created Financial
Planning and Analysis group, further strengthening the company's
capabilities for rigorous analysis, robust metrics, and systematic competitive
benchmarking.
The Network Planning and Optimization Department, which played an integral
role in developing and successfully rolling out the TOP21 operating plan, will
become part of the Operations Division. The team will continue to identify
and drive operating efficiencies under the leadership of Michael Wheeler,
executive vice president and chief operating officer.
The Customer Operations Department will become part of the Marketing
Division under Alan Shaw, executive vice president and chief marketing
officer. This more closely aligns the groups that proactively engage with
customers, enhancing the company's ability to deliver a best-in-class
experience and exceptional customer service.
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"This new structure positions Norfolk Southern for continued success as a
faster, smarter, and more resilient company," Squires said. "We are achieving
further cost savings, enhancing collaboration, and increasing operational
efficiency, all while maintaining superior customer service."
NS CONFIRMS IDLING OF HUMP AT BELLEVUE YARD
NORFOLK, Va., June 17, 2020, By Bill Stephens, Trains News Wire – Norfolk
Southern has confirmed that it has idled the hump at Moorman Yard in
Bellevue, Ohio, and is converting the largest classification yard in the East
to a flat-switching facility.
“Due to declining car volumes, NS will idle the yard’s hump and begin flat
switching rail cars. This alteration will allow for greater efficiencies and
customer service that achieves the goals set forth in the company’s strategic
plan,” railroad spokesman Jeff DeGraff says. “While NS has been
implementing strategic changes system-wide since November 2018, the
business disruptions from the COVID-19 pandemic accelerated the need for
this transition to compensate for lower car volumes.”
The railroad’s merchandise traffic volume is down 32% in the second quarter
to date.
NS did not specify how many jobs will be lost at Bellevue.
“NS appreciates the hard work and commitment of all of the men and women
on the Thoroughbred Team, which makes these decisions particularly
difficult,” DeGraff says. “Furloughed employees may have the opportunity to
apply for positions, as available, elsewhere on the NS system.”
Earlier this month, Chief Marketing Officer Alan Shaw told customers that the
railroad would be modifying operations at Bellevue.
Bellevue is the second-largest classification yard in North America, trailing
only Union Pacific’s Bailey Yard in North Platte, Neb.
The yard, opened by Norfolk & Western in 1967 following its acquisition of
the Nickel Plate and Wabash three years earlier, in 2014 underwent a $160
million expansion that doubled its capacity. The project involved adding a
second hump track and a classification bowl with 38 tracks, boosting its
maximum daily classification to 3,600 cars from 1,800.
Bellevue becomes the fourth hump NS has idled as part of its shift to
Precision Scheduled Railroading. The others are Linwood, N.C., Sheffield,
Ala., and Allentown, Pa.
VOLUME DECLINE PROMPTS NS TO PURSUE RAIL YARD EFFICIENCIES
June 5, 2020, Progressive Railroading - In a service update to customers,
Norfolk Southern Railway announced earlier this week that the railroad is
examining its individual yards for ways to streamline operations.
The review is part of the Class I's strategic plan launched last year to create
a more efficient and responsive railroad, but also is in response to lower
volumes resulting from the coronavirus pandemic.
"That [strategic] plan was well underway and achieving significant results
before the outbreak of COVID-19. The current economic disruption is a
challenge for all of us, but we are using this time to find additional ways to
streamline our operations," wrote Alan Shaw, NS' executive vice president
and chief marketing officer, in the service update.
In making the network more efficient while "providing a platform for growth,"
the railroad is routing shipments more directly to their destinations, with
fewer handlings and classifications along the way, the update stated.
NS' Linwood hump yard in North Carolina was the first to be reviewed as part
of the streamlining.
"After a thorough review, we completely redesigned our train operations and
work activity. Today, our service in the region is more fluid," Shaw wrote.
"We recently completed a similar review of Bellevue yard in northern Ohio,
which will result in a series of service modifications later this month."
The Class I plans to consider similar opportunities throughout the summer.
In regards to the Linwood facility, NS announced last month it would idle the
hump yard and eliminate 85 jobs because of a sharp traffic decline caused
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by the pandemic, The-Dispatch.com reported. Linwood Terminal will
continue providing switching service to local customers, an NS
representative said in a statement provided to the news site.
U.S. TRANSPORTATION SECRETARY
ELAINE L. CHAO ANNOUNCES $302.6
MILLION IN “STATE OF GOOD
REPAIR” GRANTS
WASHINGTON, May 27, 2020U.S. DOT/FRA Press Release - The U.S.
Department of Transportation’s Federal Railroad Administration (FRA) today
announced the recipients of more than $302 million in grant funds under the
Federal-State Partnership for State of Good Repair Program (Partnership
Program) to help repair and rehabilitate railroad infrastructure across the
country. The grants will fund 12 projects in nine states. Following are eastern
regional projects:
CONNECTICUT – Walk Bridge Replacement Project (Opportunity Zone) Up to
$29,900,000
Connecticut Department of Transportation (Lead Applicant)
Amtrak (Joint Applicant)
Replaces the existing movable Norwalk (Walk) River Bridge, built in 1896,
with two independent two-track vertical lift rail bridges. The project also
includes associated improvements to the embankments and retaining walls
on the bridge approaches, new catenary structures, and signal system
upgrades. The existing bridge is beyond its useful life and is prone to
malfunctions, especially when opening or closing. Its replacement will
reduce speed restrictions, reduce the risk of service disruptions, and
improve resiliency to extreme weather events. The project is identified as a
regional priority in the Northeast Corridor Commission’s five-year capital
plan.
MARYLAND – Northeast Corridor Track A Winans to Bridge Improvement
Project (Opportunity Zone)
Up to $8,000,000
Amtrak (Lead Applicant)
Maryland Department of Transportation, Maryland Transportation Authority
(Joint Applicant)
Rehabilitates and upgrades a five-mile section of the Amtrak-owned
Northeast Corridor (NEC) mainline near Baltimore, MD. The project will
restore Track A to FRA Class 5 (90 mph) from Class 3 (60 mph) to support
higher speeds, improve ride quality, and provide operational flexibility. The
project will upgrade Track A from Winans to Bridge interlockings, replacing
timber ties with concrete, installing heavier rail, and laying new ballast. These
upgrades will enable high-speed operations on all four tracks on this
segment. The project will also enable service to be maintained while tracks
are taken out of service to allow critical repairs take place in the B&P tunnel.
The project is included in the Northeast Corridor Commission’s five-year
capital plan as a regional priority.
NEW JERSEY– Portal North Bridge Project (Opportunity Zone) Up to
$55,100,000
Amtrak (Lead Applicant)
New Jersey Transit Corporation (Joint Applicant)
Provides funds toward
the intercity
passenger railroad’s
cost share for the
Portal North Bridge
Project, which
replaces the existing
two-track movable
PORTAL NORTH BRIDGE RENDERING - AMTRAK
Portal Bridge with a
new, 2.44-mile, twotrack fixed span crossing the Hackensack River in northern New Jersey. The
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existing bridge is used by 450 daily trains with more than 200,000 daily
passengers between Amtrak’s intercity services and NJ Transit’s commuter
rail services. The new span will have a 50-foot clearance above the river,
eliminating the need for a movable span that interrupts rail operations. This
will reduce delays caused by bridge openings needed for waterway traffic,
and mechanical failures related to opening or closing the existing bridge.
Operating speed will increase from 60 to 90 mph, improving network
performance. NJ Transit will also operate longer and higher capacity trains
over the new span, increasing peak hour passenger capacity. Amtrak will be
able to meet current and projected future intercity passenger demand. The
project is identified as a regional priority in the NEC Commission’s five-year
capital plan.
NEW JERSEY – Reconstruction of Substation 41 (Opportunity Zone) Up to
$36,408,410
New Jersey Transit Corporation (Lead Applicant)
Amtrak (Joint Applicant)
Reconstructs Substation 41, an Amtrak-owned electrical facility in Kearny,
NJ, that powers Northeast Corridor main line services in northern New Jersey
into Penn Station New York. The proposed reconstruction includes: (1)
rebuilding the substation at a higher elevation (15 feet); (2) creating a larger
platform; and (3) rerouting or redirecting up to four traction power
transmission circuits that feeds the substation. When connected to NJ
Transit’s independent power generation system, the rebuilt Substation 41 will
provide redundant power for the Northeast Corridor in the event of regional
blackouts, severe weather, or cyber-attacks.
NEW YORK – MTA Penn Station Access – Hell Gate Line Catenary System
Replacement (Opportunity Zone)
Up to $30,000,000
NY Metropolitan Transportation Authority
Replaces 210 catenary structures on the Amtrak-owned Hell Gate Line
between Penn Station, New York and New Rochelle, NY. The structures were
installed in the 1910s, have exceeded their useful life, and are prone to
component failures related to age and fatigue. The project is part of the
broader Penn Station Access project that would provide one-seat commuter
rail passenger service to Penn Station New York (PSNY) for MTA Metro-North
Railroad’s New Haven Line riders. The Hell Gate Line is used by Amtrak’s
NEC services and freight, and the project will increase reliability and
resilience of the electrical traction system for the current intercity passenger
rail services. Replacing the catenary structures will also reduce risks of
future structural failures that would cause passenger delays.
NEW YORK – MTA Long Island Rail Road – Penn Station Platform
Improvements Up to $17,506,577
NY Metropolitan Transportation Authority
Rehabilitates platforms 7 and 8 at Penn Station New York. The project will
also replace and rehabilitate staircase risers, tactile strips, lighting and
signage, and remediate lead and asbestos. The project will improve safety by
reducing tripping hazards, improving lighting, and updating signage. The
project will also provide reliability benefits, ensuring that platforms 7 and 8
remain
open and available for passenger use, avoiding potentially disruptive
closures and resulting delays and congestion at Penn Station.
PENNSYLVANIA – Harrisburg Line Capacity Improvements: Upgrade of Track
2 from Glen Interlocking to Thorn Interlocking
Up to $8,337,500
Southeastern Pennsylvania Transportation Authority (Lead Applicant)
Pennsylvania Department of Transportation (Joint Applicant)
Rehabilitates and upgrades Track 2 from Glen to Thorn Interlocking in
Chester County, PA, on the Amtrak-owned Harrisburg Line between
Philadelphia and Harrisburg. The project will upgrade 10 miles of track to
FRA Class 3 standards (60 mph) and upgrade the signal system with in-cab
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bidirectional signals. The corridor services Amtrak’s Keystone and
Pennsylvanian services, SEPTA’s Paoli-Thorndale service, and freight
operations. The project will eliminate a choke point, enhancing rail capacity
and reliability while also improving operational safety and flexibility.
NJ TRANSIT AUTHORIZES CONTRACT
FOR PENN STATION DESIGN WORK
NEWARK, May 15, 2020, By Andrew
Corselli, Managing Editor - Railway Age - The NJ Transit Central Concourse
Extension is a proposed corridor that will provide additional access to Tracks
1-12. The overriding purpose of the Central Concourse Extension will be to
improve passenger access to NJ Transit trains entering and leaving PSNY.
It will also improve passenger connectivity within the station and to the
street.
The new Central Concourse Extension will extend the existing Central
Concourse south from the Hilton Passageway to provide additional access
to Tracks 1-12 with new stairs and elevators to each platform.
Working with Amtrak, NJ Transit will define the project and advance the
design to 30%, continuing the focus on the structural and mechanical,
electrical and plumbing (MEP) impacts, construction impacts and
architectural feasibility. Continued coordination with key stakeholders such
as Amtrak and Long Island Rail Road (LIRR) will be an important element in
the next design phase. The design and engineering of the project will require
significant coordination with, and is subject to review and approval by,
Amtrak, the station’s owner. This phase of design is anticipated to be
completed in 2023.
NJ Transit is engaged in a
number of additional
initiatives regarding PSNY,
and this project is being
advanced within that
context. The additional
activities include:
Partnering with Amtrak on a
redesign and opening up of
THE NJ TRANSIT BOARD OF DIRECTORS AUTHORIZED
the existing Level B (Main
A $4.1 MILLION CONTRACT WITH FX Concourse) waiting room,
COLLABORATIVE ARCHITECTS OF NEW YORK FOR which will become fully
PRELIMINARY DESIGN , ENGINEERING AND available for NJ Transit
CONSTRUCTION ASSISTANCE OF THE CENTRAL customers and will include
CONCOURSE EXTENSION AT PENN STATION NEW a ticketed customer
entrance on its east side to
YORK (PSNY).
provide easier access from
NJ Transit’s 7th Avenue Concourse. (The Central Concourse’s northern
terminus would be located in close proximity to this area.)
Engaging with Amtrak on its plans for moving a major portion of Amtrak’s
daytime passenger operations across 8th Avenue to Moynihan Train Hall, and
will work to develop an expansion of NJ Transit’s passenger facilities in its
transition to be the primary railroad occupant on Level B.
Working with Amtrak, the MTA and others on a Master Plan design effort for
Penn Station, which will build on the earlier work of the Penn Station
Visioning Study that identified the Central Concourse Extension project as
a fundamental improvement for passenger circulation.
“Penn Station New York is the busiest rail station in the NJ Transit system,
serving nearly 100,000 customers every day,” said NJ Transit President and
CEO Kevin Corbett. “This project, in partnership with Amtrak, will enhance
pedestrian flow within the station, adding access to platforms and improving
the overall experience for customers using the station.”
“An extended Central Concourse with improved pedestrian circulation is a
win for all users of Penn Station New York,” said Amtrak Senior Executive
Vice President, Chief Operating and Commercial Officer Stephen Gardner.
“We appreciate NJ Transit’s leadership in improving the customer experience
in the station and look forward to our continued partnership in advancing
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this effort.”
NJ TRANSIT LAUNCHES STRATEGIC AND CAPITAL PLANS THAT WILL
GUIDE THE AGENCY THROUGH 2030
First Ever Ten-Year Strategic Plan and Five-Year Capital Plan Establish the
Roadmap to Improved Reliability & Customer Experience and Will Drive
Economic Growth in the State
NEWARK, NJ, June 8, 2020, NJ Transit Press Release — Governor Phil
Murphy and NJ TRANSIT CEO & President Kevin Corbett today unveiled NJ
TRANSIT’s ten-year strategic plan entitled “NJT2030: A 10-Year Strategic
Plan” and a complementary 5-Year Capital Plan. Together, these plans
provide the vision for the agency to build the future of transportation in New
Jersey and with it, drive a 21st century economy in an accountable,
transparent and environmentally-sustainable way.
“Before our current public health emergency, we made critical investments
and undertook long-overdue reforms to NJ TRANSIT’s operations which have
unquestionably improved reliability and performance,” said Governor
Murphy. “To safeguard that progress, NJT2030 and the Five-Year Capital Plan
put forward the vision for how NJ TRANSIT will address a decade-long period
of disinvestment, and further transform the agency’s core business functions
to regain the confidence of customers, stakeholders, and the communities
it serves.”
"The issuance of NJ TRANSIT’s first Strategic Plan and the accompanying
Capital Plan mark an important step in fulfilling Governor Murphy’s
commitment to restore
NJ TRANSIT to one of the nation’s leading public transportation agencies,”
said New Jersey Department of Transportation Commissioner and NJ
TRANSIT Board Chair Diane Gutierrez-Scaccetti. “Together, they provide the
vision and path to deliver a public transportation system that is safe, efficient
and reliable for all our customers."
“Through these plans, we will build on the significant progress we’ve already
made, support our state’s economic recovery following the COVID-19
pandemic, and lay out a path forward for the next ten years,” said NJ
TRANSIT CEO & President Kevin Corbett. “The initiatives and metrics within
these plans hold us accountable to our customers and stakeholders, while
guiding our actions and decisions that will deliver a modernized,
best-in-class transit system for the people of New Jersey.”
NJT2030: A 10-Year Strategic Plan
As the first strategic plan of its kind for NJ TRANSIT, NJT2030 begins with a
vision to transform the agency into an innovative, world-class public
transportation provider that meets the travel needs of every customer.
To achieve that vision, NJT2030 establishes five over-arching goals:
> Ensure the reliability and continued safety of our transit system.
> Deliver a high-quality experience for all our customers, with their entire
journey in mind.
> Power a stronger and fairer economy for all communities in the region.
Promote a more sustainable future for our planet.
> Build an accountable, innovative and inclusive organization that delivers
for New Jersey.
To realize these goals, NJT2030 includes deliverables within the first two
years, in years three through five, and years six through ten of the plan.
Highlights include:
> Improving on-time-performance
> Increasing service on the most congested bus routes
> Rail and Bus fleet replacement, including the advancement of our net-zero
emissions bus program
> Upgrading Information Technology systems
> Station rehabilitations
> Improving accessibility to the system
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The primary focus of this plan is putting customers at the center of the
agency’s decision-making. Based on feedback from customers, elected
officials, transit advocates, and other external stakeholders, more than 100
specific strategic initiatives have been laid out for NJ TRANSIT to achieve
and implement between now and 2030.
NJ TRANSIT has addressed the impacts of COVID-19 in the Strategic Plan
with actions to give customers and transit operators confidence as the State
begins its restart and recovery, including: enhanced cleaning, social
distancing and the use of personal protective equipment among both
customers and employees, enhanced communications, and greater
cooperation with regional transit partners to defend against spread of the
virus and share best practices.
NJT 2030: A 10-Year Strategic Plan can be viewed at www.njtplans.com
NJ TRANSIT: A 5-Year Capital Plan
In addition to NJT2030, the agency is issuing a rolling, unconstrained
five-year capital plan, which is a comprehensive capital investment strategy
that describes what NJ TRANSIT can achieve with sustained and dependable
funding over an extended period. The Capital Plan includes more than 100
projects touching every aspect of NJ TRANSIT service, including Access
Link, Bus, Light Rail and Rail designed to establish NJ TRANSIT as a
world-class transit system.
The 5-Year Capital Plan establishes five performance indicators called
“project values” that help translate NJT2030's goals into metrics applicable
to capital projects. The five project values are:
> State of Good Repair
> Customer Experience
> Safety
> Resiliency
> Business Performance
The Capital Plan provides a path forward to a vastly improved customer
experience and a future of healthy, inclusive, and sustainable communities
throughout New Jersey.
As the State of New Jersey advances Governor Murphy’s “Road Back” plan
for recovery from the COVID-19 pandemic, investment in NJ TRANSIT’s
infrastructure will help power New Jersey’s resurgence – creating new jobs
and direct investment at a time when New Jersey needs it most.
The NJ TRANSIT 5-Year Capital Plan can be viewed at www.njtplans.com

PRR, PRSL & LIRR EVENTS IN JULY

July 28, 1903 - Southbound elevated tracks open through downtown Chester,
Pa.
July 7, 1908 - South side (northbound tracks) of new Wilmington, Del., station
opens; designed by Furness & Evans.
July 26, 1913 - New Rahway, NJ freight station and passenger station with
high level platforms opens on new six-track elevated line through city.
July 1, 1918 - Miss Bridgit E. Whalen, senior PRR woman employee, retires
as telegraph operator at Collier, W.Va., a job she has held since July 26, 1868.
July 1923 - Class G5s 4-6-0 introduced; designed by William F. Kiesel; used
primarily on suburban trains.
ca. July 1928 - PRR tests Westinghouse system of radio communication
between caboose and locomotive on a 125-car coal train between Altoona
and Pitcairn.
July 9, 1933 - PRSL establishes an new daily round trip to Atlantic City over
the ex-Reading line, leaving Philadelphia at 4:30 PM and Atlantic City at 2:30
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PM.
July 13, 1938 - PRR contracts with Westinghouse Electric & Manufacturing
Company for the electrical components for 10 GG1's.
July 16, 1943 - USO lounge opens at Harrisburg, Pa. Station.
July 29, 1948 - LIRR holds “Family Day” for employees’ families at Morris
Park Shops, including cab rides for kids.
July 31, 1953 -"WAWA" Tower removed from service.
July 14, 1958 - PRR places 6 Budd "Pioneer III" MU cars in suburban service
on Paoli and Media lines; PRR Class MP85; cars are later dssignated
"Silverliner I's" by SEPTA; operate as one 6-car train to Paoli during rush
hour and as three 2-car trains during day.
July 8, 1963 - PSIC places first 6 of 38 Budd "Silverliner" MU cars in revenue
service on two PRR Philadelphia suburban lines; 2-car train leaves Manayunk
at 8:26 AM, and 4-car train leaves Chestnut Hill at 8:10; ceremony held on
arrival at Suburban Station; cars are financed by PSIC and leased to PRR for
25 years; later designated "Silverliner II's" by SEPTA; at first, they operate
only within the city limits on the Chestnut Hill, Manayunk and Torresdale
lines; the cars are designed to specifications written by E. L. Tennyson, the
City Transit Engineer, but with 2-2 seating, transit couplers and dynamic
brakes demanded by the PRR.
July 15, 1967 - Northeast Corridor Demonstration Project runs a test with a
GG1 geared for 100 MPH operation, 9 Congressional cars and one Keystone
tubular car to simulate the weight of the passengers from Philadelphia to
New York and return; northbound, the train makes several round trips on test
track No. 3 between “MILLHAM” and “COUNTY”; returns direct from New
York to Philadelphia in 1 hour, 15 minutes.
CHRISTOPHER T. BAER, HAGLEY MUSEUM AND LIBRARY VIA PHILADELPHIA CHAPTER, PRRT&HS - USED WITH PERMISSION

NOTICE
DUE TO EVER-CHANGING EVENT CANCELLATIONS DUE TO THE
CORONAVIRUS, THE “TIMETABLE” SECTION OF THE NEWSLETTER IS
SUSPENDED UNTIL FURTHER NOTICE.
FOR LANCASTER CHAPTER NEWS, SEE “INSIDE THE BACK PAGE”

300 GAP ROAD , ROUTE 741 EAST
STRASBURG , PA 17579
WWW .RRMUSEUMPA .ORG

717-687-8628
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STRASBURG RAIL ROAD
301 GAP ROAD , RONKS , PA 17572
WWW .STRASBURGRAILROAD .COM

1-866-725-9666

Various through Saturday Nov. 14, 2020 - Wine & Cheese Train
Sunday, July 12, 19, 2020 - Locomotive No. 89 In-Cab Experiences
Saturday, July 18, 2020 - Jesse James Great Train Robbery
Sunday, July 26 & Aug. 2, 30, 2020 - Locomotive No. 90 In-Cab Experiences
Sunday, Aug. 9,16, 2020 - Locomotive No. 475 In-Cab Experiences
Saturday, Aug. 15, 2020 - Bonnie & Clyde Great Train Robbery
Sunday, Aug. 23, 2020 - LO&S Motorcar No. 10 In-Cab Experiences
Friday-Monday, Sept. 11-14, 2020 - Day Out With Thomas, Percy, Mavis, and
Rusty
Friday, Oct. 16, 2020 - Photo Event 2020, “Return of the Plymouth”
Friday & Saturday, Oct. 16-17, 2020 - Photo Event 2020, “Steam Strikes Back”
Saturday, Oct. 17, 2020 - Jesse James Great Train Robbery
Friday-Sunday, Oct. 30-Nov. 1, 2020 - Day Out With Thomas, Mavis, and Rusty
WANAMAKER , KEMPTON & SOUTHERN
42 COMMUNITY CENTER DRIVE
KEMPTON , PA 19529
WWW .KEMPTONTRAIN .COM

610-756-6469

Sunday, July 12, 2020 - 2020 Senior Celebration!!!
Friday, August 14, 2020 - Tropical Wine & Cheese Train
Friday-Saturday, Sept. 4-5, 2020 - The Great Kempton Train Robbery
Friday, Sept 18, 2020 - Flavors of Fall Wine & Cheese Train
Saturday, Oct. 3, 2020 - Harvest Moon Special
Sunday, Oct. 4, 2020 - WK&S Pink Ribbon Express
Saturday, Oct. 17, 2020 - Oktoberfest Beer & Bratwurst
Saturday-Sunday, Oct. 18,24-25, 2020 - Pumpkin Patch Train
Sunday, Nov. 1, 2020 - Bow Wow Express
Friday, Dec. 4, 2020 - Story Time with Mrs. Claus
Saturday-Sunday, Dec. 5-6, 2020 - Santa Claus Express
WILMINGTON & WESTERN RAILROAD
2201 NEWPORT GAP PIKE - RT . 41 N

Monday-Friday, July 13-17, 2020 - Barons & Builders- Ages 9-10 - CANC.
Mon.-Fri., July 27-31, 2020 - Barons & Builders- Ages 11-12 - CANC.
Saturday & Sunday, Aug. 15-16, 2020 - Model Railroading Days
Sunday, Aug. 30 – Saturday, Sept. 5, 2020 - Reading Railroad Days
Saturday, Sept. 12, 2020 - Railroad Heritage Day - PRRT&HS participating.
Saturday, Sept. 12, 2020 - Railroading Merit Badge Workshop
Saturday, Sept. 26, 2020 - Members Day
Sunday, Oct. 4, 2020 - Garden Railways Tour
Saturday, Oct. 17, 2020 - Trains & Treats
Saturday, Nov. 7, 2020 - 1940s Swing Dance
Saturday & Sunday, Nov. 7-8, 2020 - Trains & Troops
Saturday, Nov. 14, 2020 - Railroading Merit Badge Workshop
Saturday, Dec. 5, 12, 2020 - Home For The Holidays
Saturday, Dec. 5, 12, 2020 - Christmas With The Conductor Parties

WILMINGTON , DE 19808
WWW .WWRR .COM

302-998-1930

Friday, July 31, Aug. 28, Sept. 25, Oct. 30, 2020 - Brews On Board
Saturday, July 4, 2020 - Fireworks Express
Saturday, July 11, 2020 - Spirits Train
Saturday, July 11, Oct. 3, 2020 - Superhero Express
Saturday, July 18, 2020 - Dog Days of Summer
Wednesday, Aug. 5, 2020 - Railroading Summer Camp
Saturday, Aug. 8, Oct. 10, 2020 - Wine & Cheese Express
Saturday, Aug. 15, 2020 - Princess Express
Saturday, Sept. 12, 2020 - Journey Back In Time - PRR Doodlebug
Saturday, Sept. 12, 2020 - Cocktails & Chocolate Local
Saturday, Sept. 19, 2020 - Oz Express
Saturday, Sept. 26, 2020 - Paranormal Express - PRR Doodlebug
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Saturday, Sept. 26, 2020 - Piedmont Prospector - PRR Doodlebug
Friday, Oct. 9, 16, 23, 2020 - Hayride Express
Various, Oct. 10 - Nov. 8, 2020 - Autumn Leaf Special
Thursday, Oct. 29 & Saturday, Oct. 31, 2020 - Terror in the Train Yard
Saturday. Oct. 31, 2020 - Halloween Express
Sunday, Nov. 1, 2020 - Shakespeare, Poe & Fiends
Friday, Nov. 6, 2020 - Paranormal Express - PRR Doodlebug
Saturday, Nov. 7, 2020 - Salute to Veterans
Sunday, Nov. 15, 2020 - Ice Princess Express
Various, Nov. 27-Dec. 23, 2020 - Santa Claus Express
Friday, Dec. 4 - Friday, Dec. 18, 2020- Holiday Lights Express
Sat., Dec. 19 thru Wed., Dec. 23, 2020 - ‘Twas the Night Before Christmas
Saturday, Dec. 26 - Wednesday, Dec. 30, 2020- Holiday Lights Express
Sunday, Dec. 27, 2020 - Holiday Spirits Train
LESS THAN CARLOAD
SHIPMENTS
LOCAL AND NATIONAL NEWS
STEAMTOWN NATIONAL HISTORIC SITE CLOSED
SCRANTON, Pa. – Steamtown National Historic Site (NHS)
remains temporarily closed and regretfully must cancel all
planned railroad passenger excursions through
September 30, 2020. The safety of our visitors, staff,
volunteers, and destination partners remains paramount,
and was a primary consideration in making this difficult
decision.
THIS MONTH’S BANNER PHOTO
Reading No. 2750, an EMD SW1500 built in July 1966, sits on the siding to
the former Phoenix Steel plant in Phoenixville, Pa., April, 1971.
OPERATION LIFESAVER REMINDS YOU...
Do not hunt, fish or bungee jump from railroad trestles.
There is only enough clearance on the tracks for a train
to pass.
THE POSTCARD RAILROAD - ANDREAS, PA.

2020 NRHS CONVENTION CANCELLED
The Officers and the Board of Directors of the NRHS have decided that due
to the unpredictable situation which the Covid-19 virus has created, the 2020
NRHS Convention is cancelled. The NRHS Convention Committee could not
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get a firm commitment from the host hotel that the venue would be fully
operational in August and the state of California may not be ready for large
gatherings. Additionally, the age group of our organization puts many in a
vulnerable position if traveling.
JUNE, 2020
CHAPTER MEETING MINUTES
There are no June Chapter Meeting Minutes to report. The June Chapter
Meeting was cancelled due to the Coronavirus pandemic.
RETIRED RAILROADER SELLING RAILROADIANA COLLECTION
A bit of everything is for sale, mostly Conrail and Operation Lifesaver items
given to employees and no longer available. Some are collector’s items. For
more information and selection, please call Rick at 330-407-8803 (located in
Virginia).
THREE INJURED AS NS TRAIN HITS TRUCK, DERAILS IN DULUTH, GA.
DULUTH, Ga., June 17,
2020, Trains News Wire
— Three people were
transported to the
hospital with minor
injuries after a Norfolk
Southern intermodal
train hit a truck and
derailed at a grade
crossing near
downtown Duluth on
Wednesday morning.
The
Atlanta
Journal-Constitution
reports the accident
occurred about 9:45
a.m., and two train
crewmen and the driver
of the truck suffered
injuries. Some of the
derailed cars contained
hazardous materials,
but no spill was
reported. “The only
thing they found that
had spilled were a
couple of Gatorade
bottles,” Gwinnett
County fire department
spokesman Lt. Donald
Strothe told the
newspaper.
Initial reports say three
locomotives and 20 or
more cars derailed.
Major traffic delays are
reported in the area.

A NORFOLK SOUTHERN TRAIN HIT A TRUCK AND DERAILED THIS
MORNING IN DULUTH , GA . - GWINNETT COUNTY FIRE AND
EMERGENCY SERVICES , VIA TWITTER
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“INSIDE THE BACK PAGE”
UPCOMING LANCASTER CHAPTER ACTIVITIES
NOTE: MEETINGS ARE SUBJECT TO CANCELLATION IN ACCORDANCE WITH COMMONWEALTH OF PENNSYLVANIA COVID-19 MEETING GUIDELINES

JULY 20,

2020 - MONDAY, 7:30 PM - CHRISTIANA FREIGHT STATION, CHAPTER MEMBERSHIP MEETING

Join us for our “Welcome Back” Chapter Membership Meeting. We’ll discuss updates to our Conrail caboose and Christiana Freight Station work. Steve and
Glenn were busy during the COVID-19 break.
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